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ABSTRACT 
The 1000 Topeng Tourism Village is a tourist village built in 2016 by the Ministry of 
Social Affairs of the Republic of Indonesia and the Malang City Social Service through 
the "Desaku Waiting" program. This study uses a descriptive research method with a 
qualitative approach. It aims to find out the tourism development that has been carried 
out by 1000 Topeng Tourism Village to eradicate poverty in the village through 
empowering Community-Based Tourism. Collecting data with observation, interviews, 
and documentation methods, and then the data were analyzed by means of data 
collection, data reduction, data presentation, and drawing conclusions. This research 
resulted in several conclusions, such as: (1) The development of the 1000 Topeng 
Tourism Village is already good and can improve the community's economy but still 
needs a lot to be improved and developed; (2) Empowerment of Community-Based 
Tourism in the 1000 Topeng Tourism Village needs a lot to be improved and developed 
so that tourism management can run well; (3) The current situation of 1000 Topeng 
Tourism Village is trying to rebranding again and make the policy that will be carried 
out in the future is to improve in all aspects such as infrastructure, marketing, 
management and tourism development so that it can bring in a lot of tourists in the 
future. 
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The tourism industry is one of the industries that has a significant influence on 
Indonesia's development. This is proven by the fact that in 2019, tourism contributed 
4.8% to Indonesia's income. This is because Indonesia has brilliant tourism industry 
prospects due to its strategic position and natural and socio-cultural wealth (Ashari, 
2018). Currently, the tourism model that is being developed and implemented by the 
Indonesian government is sustainable tourism. One of the important elements in 
sustainable tourism is the empowerment of local communities and communities or 
Community-Based Tourism. Implementing Community-Based Tourism can help 
empower local communities so that they gain economic benefits from the industry 
(Junaid, 2020). 

The tourism industry is closely related to a country's economy, likewise with 
overcoming poverty. The tourism industry is one of the most effective ways to 
overcome poverty (Njoya & Seetaram, 2017). Poverty alleviation through tourism is the 
latest hacking model which is characterized by the ability to adapt to strong crowds and 
the creation of massive employment opportunities (Koens & Thomas, 2016). One real 
case proof that the tourism industry can have an economic influence on society is the 
1000 Mask Tourism Village. This Community-Based Tourism Tourism Village was 
founded in 2016. Then the Malang City Social Service formed a tourist village in order to 
improve the economy and change the mindset of the target residents so that they could 
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develop. The 1000 Mask Tourism Village community is empowered and fostered. 
The community consists of ex-vagabonds, beggars and thieves. The 1000 Mask Tourism 
Village has had a real impact on local communities, such as empowering the community 
to be more advanced and increasing community income. This is proven by research 
conducted by Kurniawan (2018), community income has doubled due to community 
empowerment. The community is taught to manage tourism and sell souvenirs, making 
poor masks, and opening a business. 

Since the Covid-19 pandemic, the 1000 Mask Tourism Village has experienced a 
drastic decline in visitor numbers. This made Kampung Wisata 1000 temporarily stop 
its operations. Currently, the management of the 1000 Mask Tourism Village is focusing 
on pioneering and developing so that this tourist attraction can operate again. However, 
there are still many obstacles in its development, especially in terms of human 
resources. From this background, researchers want to examine further the analysis of 
empowerment community-based tourism towards eradicating poverty in the 1000 
Topeng Tourism Village and conducting research entitled ''Analysis of Community-
Based Tourism Empowerment as an Alternative Effort to Eradicate Poverty in the 
Community (Case Study in the 1000 Topeng Tourism Village)''. 
 

LITERATURE REVIEW 
 

It is stated in Article 1 of Law No. 10 of 2009 that tourism is an activity related to 
tourism and facilities have been provided by the community, local government and 
entrepreneurs. As stated by Muljadi (2009), tourism requires a tourist attraction in 
order to attract tourists and must have 3 aspects in the tourism product, namely 
attractions, accessibility and amenities. 

Quoted from a book entitled ''Indicators of Sustainable Development for Tourism 
Destination'' it states that sustainable tourism is tourism that pays attention to local 
communities, tourists now and in the future. This is said to be sustainable if it takes into 
account ecological, socio-cultural, economic, political, defense and security 
sustainability (Arida, 2017). 

Community-Based Tourism is a tourism concept that makes the community the 
main object in tourism development. The community is the highest stakeholder, 
implementer, manager, and supervises the implementation of tourism activities 
(Hadiwijoyo, 2013). 

Tourist villages are a type of tourism that is currently developing in Indonesia. A 
tourist village or in English, rural tourism is a combination of tourist attractions, 
facilities and accommodation that are managed and developed by the community and 
have characteristics of the community's unique traditions, making the village a tourist 
destination (Nuryanti, 2016). 

Poverty means a person's inability to fulfill their basic needs in terms of economic, 
material and physical aspects (Central Statistics Agency, 2016). Not only economic 
matters, poverty also has social, cultural, material, institutional and structural links. 
Poverty is often associated with limited access to social rights, economic rights and 
political rights, resulting in helplessness and adversity (Kurniawan, 2018). 

In eradicating poverty, United Nations World Tourism Organization(UNWTO) 
launched the ST-EP or Sustainable Tourism for Eliminating Poverty program. This 
program is a framework for global action in making tourism a tool for poverty 
alleviation, especially in areas that are still developing and has proven successful in 
China. Sustainable development can be obtained from the tourism industry, such as new 
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opportunities for remote areas, expanding opportunities for goods or services 
businesses, taxes from tourism activities, resources from sustainable tourism (Sukmana, 
2018). 
 

METHOD OF RESEARCH 
 

This research uses a descriptive method with a qualitative approach. According to 
Moleong (2017), qualitative research is research to understand current phenomena 
that are described in words and utilize various natural methods. The descriptive 
approach means research that describes the state of the research object as it is 
(Sugiyono, 2018). 

Researchers chose the 1000 Mask Tourism Village as the research object because 
of the unique story of the 1000 Mask Tourism Village. The 1000 Mask Tourism Village is 
a village supported by the Social Service for underprivileged people, pickpockets and 
people with mental disorders. But since pandemic, operations of this tourist village 
were forced to stop temporarily. From this background, researchers are interested in 
studying further regarding the 1000 Mask Tourism Village. Based on the background 
above, it can be concluded that the research focus: 

 tourism is a sector alternatives for coping economic and social problems; 
 tourism can empowering communities through Community-Based Tourism 

(CBT); 
 the object of the research carried out was in the 1000 Mask Tourism Village. 

This research uses primary and secondary data sources. For primary, this is done 
using data collection techniques through interviews and observation, while for 
secondary through documentation. Interviews were conducted with the Chair of the 
Insan Sejahtera Foundation, Community-Based Tourism, Malang City Tourism Office, 
Malang City Social Service, and tourists. Apart from that, researchers also carried out 
observations by making direct observations in the field and requesting archival 
documentation from the management of the 1000 Mask Tourism Village. 

From the data obtained, the researcher carried out the data analysis technique 
proposed by Miles and Huberman (2014), which is divided into several stages: data 
collection, data condensation, data presentation, and drawing conclusions. 
 

RESULTS AND DISCUSSION 
 

The tourism potential of the 1000 Mask Tourism Village which was later 
developed into tourism activities is divided into natural potential, cultural potential and 
human resource potential. On the other hand, the 1000 Mask Tourism Village has 
requirements for tourism development, namely accessibility, amenities and attractions 
(Muljadi, 2009). If detailed as follows: 

 Accessibility: 
Based on what Muljadi (2009) stated, a tourist attraction is something that is 

interesting and encourages tourists to visit the tourist destination. The attractive 
characteristics referred to are divided into natural attractions, cultural attractions, and 
appeals to people's ways of life. 

The natural attractions are divided into views from the hills, cool air and shady 
trees. In terms of cultural attraction, you can see various ornaments and decorative 
Malangan masks. As well as in someeventsYou can see the Malangan Mask dance 
performance along with jaranan. In terms of people's ways of life, tourists can see the 
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daily life of the people of the 1000 Mask Tourism Village. From this explanation, it can 
be concluded that the 1000 Mask Tourism Village fulfills various aspects of tourist 
attraction. 

However, there needs to be a lot of repairs because it hasn't been maintained for a 
long time. Such as decorations or ornaments that are dull and need repair and 
toysoutboundwhich has been damaged. So it needs a lot of repairs because it has never 
been maintained since this tourist activity was first built. 

 Amenities: 
According to Muljadi in 2009, amenities are various facilities that can provide 

comfort and satisfaction for tourists when visiting. Based on the research results, it can 
be seen that the supporting facilities in the 1000 Mask Tourism Village consist of prayer 
rooms, parking lots, gazebos, tents for eating, roads within the destination, children's 
toys, games, toilets, and secretariat office. These facilities are provided to provide 
comfort for tourists when visiting. 

But unfortunately, since the pandemiccovid-19The operation of the 1000 Mask 
Tourism Village has temporarily stopped. Due to this, the existing infrastructure is not 
maintained and maintained properly. Currently, some of these facilities are damaged. 
Therefore, repairs are required. 

 Accessibility: 
The definition of accessibility is anything that makes it easier to reach the 

intended tourist destination (Muljadi, 2009). The accessibility of the 1000 Topeng 
Tourism Village is a paved road to get to the 1000 Topeng Tourism Village, road signs, 
and the distance is not too far from the city center. However, the accessibility needs to 
be improved because many road signs are damaged, the road to get to the parking lot is 
still difficult, and there is a lack of public transportation to get to the 1000 Mask 
Tourism Village. 

From the results of the explanation above, it can be concluded that the 1000 Mask 
Tourism Village has met the requirements for tourism development. However, there 
needs to be a lot of repairs because it hasn't been maintained for a long time. 

Regarding tourism activities, the 1000 Mask Tourism Village can eradicate 
poverty in the village. Researched that the 1000 Mask Tourism Village has succeeded in 
helping the community rise from poverty. Residents who are ex-homeless and beggars 
are empowered to be able to generate income through their own efforts. Communities 
are trained and empowered to become tourism actors. By employing them as tourism 
actors, the income obtained from tourist visits to the 1000 Mask Tourism Village is also 
given to them. 

The management of the 1000 Mask Tourism Village uses the concept community-
based tourism. Where tourism activities are community based and for the community. 
According to Hadiwijoyo (2013), Community-Based Tourism is a tourism concept that 
makes the community the main object in tourism development. In the CBT concept, the 
community is the highest stakeholder, implementer, manager, and supervises the 
implementation of tourism activities. Where tourism activities are community based 
and for the community. As in the aim of developing this tourist destination, namely to 
encourage the productivity of the inmates and to bring economic wheels to them. The 
people who are empowered are residents who are former homeless people and beggars, 
so more effort is needed to empower them. 

Based on research results, managed tourism activities start from empowering the 
community so they can improve their economy. To be more complete, the researcher 
made a situation analysis Community-Based Tourism. 
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The 1000 Mask Tourism Village in the SWOT analysis is as follows: 
 

Table 1 – Community-Based Tourism SWOT Analysis 
 

 
SW 
 
 
 
 
 

OT 

Strength/Strengths 
The community is trained to 
become tourism actors. 
Communities are empowered 
to create income for 
themselves. 

Weakness 
Human resources from among ex-
vagrants and beggars who need a 
process and time to empower them. 
Public awareness is still lacking in 
managing tourism. 
First, direction from above is needed 
before the community will move to 
manage tourism. 

Opportunity / Opportunity 
Creating jobs and increasing 
people's income. 
Historical Tourist Village with 
1000 unique masks. 

Strategy (SO) 
Hold training regarding 
hospitality or tourism so that 
qualified personnel are 
available. 
Developing tourism owned by 
the 1000 Mask Tourism 
Village. 
Further highlighting the 
history of the 1000 Mask 
Tourism Village as a tourist 
attraction. 

Strategy (WO) 
Carry out training and motivation 
periodically and continuously. 
Conduct outreach regarding the 
importance of good tourism 
management. 
Delegate several people from the 
community to become tourism 
drivers. 

Threats 
Lack of assistance from the 
relevant government. 
The number of tourism 
managers is only 3 people. 
Lack of funds to repair 
damaged infrastructure. 

Strategy (ST) 
Make proposals to the 
government regarding 
requests for necessary 
assistance. 
Looking for donors or 
sponsors to improve facilities 
and infrastructure. 

Strategy (WT) 
It requires good support and 
collaboration between related 
stakeholders for tourism 
development. 
Overhaul the organizational structure 
of the Pokdarwis so that there is more 
community involvement. 

 
From the results of the SWOT analysis that researchers have carried out, it can be 

concluded that there are still many shortcomings in management Community-Based 
Tourism (CBT) Tourism Village of 1000 Masks. Because initially, CBT was formed not 
from public awareness but instructions from managers to mobilize the community to 
become tourism actors. Starting not from public awareness, it makes it difficult to 
create a sense of public concern for managing tourism. 

Although it is in line with what was stated by Satrio (2018) that the 
implementation of the 1000 Mask Tourism Village with management based on CBT is 
rooted in the residents, managed by the residents, and the results of the activities are 
for the residents. However, in reality, not all local residents run the 1000 Mask Tourism 
Village. The management of the 1000 Mask Tourism Village still has to be directed by 
the Chair of 2 Pokdarwis, Mrs. H and Mrs. ME as Chair of the Insan Sejahtera Foundation. 

As stated by Sunaryo (2012), community-based tourism does not only pay 
attention to improving the community's economy, but also cares about training 
residents so that they are encouraged to determine their life goals. In this case, the 1000 
Mask Tourism Village also empowers the local community by providing training and 
education. Based on research results, local people often take part in training provided 
by the Malang City Tourism Office regarding tourism management, hospitality, and 
creativity 

Apart from that, the Malang City Social Service also empowers the local 
community, such as teaching them to make Malang Masks, training in making processed 
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food, physical and mental guidance, and community creativity training. From this 
tourism activity, the community is moved to build various MSMEs around the 
destination, both operating in the food and non-food sectors. The list of MSMEs is as 
follows: rice stall; business selling meatballs and noodle dumplings; round and voila; 
business selling 3kg LPG gas; selling various vegetables; soft drink; motorcycle repair 
and tire repair business; selling kites and balloons; knick-knacks and handicrafts; wet 
cake business (order); raising broiler chickens and free-range chickens. 

Since the pandemic covid-19 attacked Malang and then had an impact on tourism 
activities, the 1000 Mask Tourism Village became empty of visitors. Therefore, the 
management of Tourism Village 1000 Mask temporarily stopped operations due to 
revenue costs that were not commensurate with operational costs. 

In an effort to revive tourism from the pandemiccovid-19, the role of the central 
government and regional governments is very much needed (Wicaksono et al., 2021). 
Based on the results of research with the tourism managers of the 1000 Mask Tourism 
Village, they really hope that in the future the relevant government can help develop the 
1000 Mask Tourism Village according to their needs. Because they feel that what the 
government has done so far has been less effective and not in accordance with their 
needs. Their needs are the development of infrastructure, improvements to accessibility 
and infrastructure, as well as financial assistance. 

Currently, the policy that the tourism management of the 1000 Topeng Tourism 
Village is implementing is to try to start by looking for donors to improve infrastructure, 
clean up the environment, open opportunities for students who want to do comparative 
studies at the 1000 Topeng Tourism Village, empowering the community, and being 
active in events. such as exhibitions and festivals. The Malang City Tourism Office, as the 
institution that oversees the 1000 Mask Tourism Village, is currently intensively 
empowering and improving Community-Based Tourism. By involving CBT in various 
socialization and education events along with assistance when there are events. 

Apart from that, one of the managers of the 1000 Topeng Tourism Village also said 
that assistance was needed from Malang City Provincial Government agencies and the 
Public Development Service in repairing roads and accessibility to the 1000 Topeng 
Tourism Village. Then, assistance from universities is also needed to carry out 
community service and research in order to develop the 1000 Mask Tourism Village 
tourism. From everything that has been said, a conclusion can be drawn that 
collaboration and cooperation from various parties is needed to advance the 1000 Mask 
Tourism Village. 
 

CONCLUSION 
 

Based on the results of research entitled "Empowerment Analysis. "Community-
Based Tourism (CBT) as an Effort to Eradicate Poverty in the Community (Case Study in 
the 1000 Mask Tourism Village) a conclusion can be drawn that: 

 The 1000 Mask Tourism Village has tourism potential in the form of natural 
potential, human resource potential and cultural potential which can be 
developed into a tourism activity. This tourist destination meets the 
requirements for tourism development which are covered in 3A (Attraction, 
Accessibility and Amenities) but the current condition needs improvement; 

 Tourism management of the 1000 Mask Tourism Village runs through 
empowerment Community-Based Tourism (CBT). The empowerment of 
Community-Based Tourism in this tourist destination has a weakness, namely 
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the lack of public awareness to care about tourism management. The 
management of the 1000 Masks Tourism Village and related agencies continue to 
strive to empower the community by providing education regarding tourism 
management and other creative skills. However, the CBT-based tourism 
management that they have currently implemented has succeeded in having an 
impact on society, both from an economic and socio-cultural perspective; 

 The current situation of the 1000 Mask Tourism Village is that it is starting to 
restart after experiencing a temporary operational stop due to the 
pandemiccovid-19.The policies carried out by the management of the 1000 Mask 
Tourism Village for now and in the future are looking for donors, developing 
infrastructure, cleaning the tourist environment, holding various events, opens 
up wide opportunities for students and visitors if they want to hold social 
services or comparative studies, as well as increasing the marketing of the 1000 
Mask Tourism Village. 
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